CVIGD ﬂ Mobile ECMO Checklist 2 - Pre Arrival Tasks for
Referring Hospital

ECMO

1. Have 4 units of RBC crossmatched and packed in chilly bag/bin to accompany patient to
Auckland

2. Have platelets available if count < 100

3. Have FFP available if INR > 1.5

4. Free up Right Internal Jugular Vein but leave any cannula in situ

5. Establish large bore volume line if none

6. Getlarge set-up trolley from theatre

7. Organise for a Theatre scrub nurse to be available to assist if possible
8. Sedate and paralyze patient

9. De-prone Patient if applicable

10. Arrange transport for relatives to Auckland (not in air ambulance)
11. Photocopy all notes

12. Get PACS to send all radiology to ADHB PACS

13. Relative(s) available in unit for team for consent & discussion



